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1 4.1.3 Evaluated NTG values are higher than 
DEER default in most cases. 

Program attribution 
(NTGRs) is higher than 
expected. Programs 
should continue target- 
ing similar population 
segments. We recom- 
mend that the DEER 
team review the de- 
fault NTG values for 
measures offered 
through downstream 
delivery channels. 

All     Accepted No additional comments.   

2 4.2.2 Direct outreach and partnering with 
other organizations/entities were ef- 
fective outreach innovations/strate- 
gies. 

Programs that use in- 
telligent targeting and 
other data-based ap- 
proaches should con- 
sider a hybrid approach 
that leverages direct 
outreach strategies. 

All     Accepted SoCalGas will encourage 
contractors to consider 
implementing a hybrid 
outreach strategy on future 
third-party solicitations. 
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3 4.5 Not all programs tracked outreach in- 
novations making it difficult to assess 
their true impact. 

Programs should identify 
a common set of KPIs 
based on similar 
definitions and bench- 
marks to monitor and 
facilitate comparison of 
the performance of in- 
novations across pro- 
grams over time and use 
the results to re- fine 
program design and 
improve out- comes. 

All     Accept During solicitation, specific KPI are 
developed in the RFA/RFP stages, 
and approved by the PRG, and may 
not be adaptable to all local third-
party programs. SoCalGas will adopt 
common KPI when possible, within 
the restrictions governed by the 
solicitation process.   

  

4 4.2.2, 
4.7 

Outreach activities appear to be one-
directional, where the local 3PPs do 
not provide opportunities for 
community input into program 
design. 

Build more community 
input into all phases of 
program delivery. 

     Other SoCalGas accepts the statement 
“appear to be one directional”. 
SoCalGas will request and encourage 
local 3PPs to make apparent in their 
contracts the involvement that they do 
have with the communities that they 
serve. Involvement includes 
opportunities for input into their 
programs as well as the opportunities 
for participation.   SoCalGas 
appreciates the value of community 
input into third-party implemented 
program delivery. For further 
clarification, we request guidance 
from the CPUC as to what input 
would be recommended throughout 
each phase of contractor involvement 
of program operation, including the 
solicitation phase. 
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5 4.4.3, 
4.6.2 

Program delivery innovations will take 
time to achieve deeper savings. 

Local 3PPs are still in 
their nascent stages 
and more time is 
needed to determine 
the success of program 
delivery innovations in 
delivering deeper sav- 
ings. 

All     Accepted SoCalGas agrees that delivery 
innovation will take time to achieve 
deeper savings.  

  

      
 

       

6 4.7 The program’s activities were con- 
sistent with some of the CPUC ESJ 
goals but not others, and more infor- 
mation is needed to assess consistency 
with several others. 

CPUC should provide 
additional guidance 
relating to what prac-
tices and outcomes are 
consistent with ESJ 
Goals 4, 6, 8, and 9 

All     Accepted    
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7 4.3.2 Local 3PPs are more effective than 
peer programs at reaching HTR and 
DAC customers. 

Local 3PPs should work 
on consistently inte- 
grating equity and ac- 
cess in program design 
while continuing the 
current efforts. Strive 
to directly collaborate 
with community part- 
ners to improve out- 
reach. 

All     Accepted Same as item #5.   

       

       

 


