DRAFT Road Map for the Development of

Evaluation Plans for 2006-2008 Energy Efficiency Programs
Request for Comments
March 7, 2005

From: ED and CEC Staff

To: Service List of R.01-08-028

Please Direct Your Comments to Mike Messenger [mmesseng@energy.state.ca.us] AND Ariana Merlino [ru4@cpuc.ca.gov]
Due Date: March 16, 2005 
By this letter, we request that parties submit comments on the dates and content of the accompanying schedule along with our implicit proposed set of priorities.  Staff will consider any comments that are provided via e-mail to the staff listed above by March 16, 2005. and issue a revised roadmap by March 23rd.  . 
In Decision 05-01-055, the Commission directed the Energy Division and California Energy Commission staff (hereinafter collectively referred to as “state staff”) to jointly prepare an implementation roadmap for Evaluation, Measurement and Verification (EM&V), and Research and Analysis projects for the 2006 program planning cycle. (Ordering Paragraph #14)  The purpose of this roadmap is to lay out the schedule for developing measurement and evaluation plans for energy efficiency programs to be administered by the state’s investor owned utilities, as well as research and analytical activities in support of the Commission’s policy oversight responsibilities.  In addition we identify the process that will be used to design the implementation details involved in assigning project management roles to either state or utility EM&V staff, selecting evaluation contractors, and managing the studies consistent with the Commission’s expectations.  
The attached table lays out a preliminary schedule and list of the tasks that need to be addressed by both state and utility EM&V staff during the process of completing an evaluation plan for all energy efficiency programs for the period 2006-2008.  This schedule addresses the following:

· Development of program-specific evaluation projects to support the verification of program performance,
· Development of research projects necessary to support future planning processes (e.g.,  potential studies, DEER updates),
· Development of projects to support policy oversight (e.g. EEGA) and quality control (e.g. financial and managerial audits)  
· Transition planning to make sure the projects currently being managed by utility program managers are smoothly integrated with future studies, and  
· Ensuring that there are budget and staff resources to support these studies.   
Finally, the roadmap addresses the development of EM&V protocols.  We propose a process and schedule for developing ”content”  protocols early on that relate to what types of studies need to be completed and how they can be used to update the performance basis of programs. The second set of protocols relate to providing guidance on how to conduct different kinds of evaluations and what types of information must be reported to ensure quality control. This sequencing is necessary in our view because it may not be possible to complete the development of all of the EM&V protocols recommended by parties in prior workshops within the next 3 months and at the same time produce comprehensive evaluation plans by June 1st, 2005.  As such we have tried to schedule our efforts to ensure that our highest priority was to complete the development of evaluation plans and budgets for Commission review and approval in 2005.  As a result, the development of EM&V protocols may lag behind the deadline for producing evaluation plans. 
