Adopted Minutes for Website Committee Conference Call

10:00 AM, Tuesday May 13, 2003

Attendees:

Pierre Landry – SCE 


Chris Ann Dickerson – PG&E – Committee Chairperson 


Tim Caulfield – Equipoise 


Mary Wold – SDG&E


Sylvia Bender – CEC

Bill Junker – CEC 

Absent Members:

Peter Puglia– CEC 

Shahana Samiullah – SCE

Mary Sutter Equipoise

Executive Summary

The Committee completed Items 1 through 4 on the meeting agenda attached to these minutes. The meeting reviewing and discussing the beta test version of the CALMAC searchable database. A short list of action items to clean up issues was developed. The Committee voted to take the beta test searchable database live once those issues are addressed. Other Agenda items were deferred to allow maximum time on the database.

Summary of Meeting Actions

The following actions were noted in accordance with the draft Agenda:

1. Adoption of minutes/notes from previous meeting. Adopted
2. Review of Agenda – Additions, deletions, priorities. Adopted
3. Database Modifications

· Equipoise will compare the list of files from the “Protocol Period” with the files in the searchable database to see if we can identify missing reports. Report: The lists were compared and 5 or 6 files are either missing or need information. These files will be sought by Equipoise.
· Database has gone live! Launch plans. 

i. Prepare a marketing piece to give to them Action TOC
ii. Have it come from Athena (AESP, ACEEE, AEE, DOE, CIEE, Oregon Trust, Nyserta, Mid west alliance) Action TOC
iii. Formatted Email Color Action TOC
iv. Announcement at June ACEEE meeting. Action TOC
v. Reminding people how to join Action TOC
· What is the fundamental purpose of the CALMAC site? Discussion:

i. To document CALMAC efforts

ii. Central repository.

· Maintaining cleanliness, data review consistency training planned. Training planned between Equipoise and Peter Puglia. 

4. Other Database Issues:

· Structural issue – Including program type (see attachment). Action: Pierre will submit modifications to write-up and we will discuss next time. Deferred to next meeting. Be sure to have “other” category.

· Low income studies.

i. Policy needs to be reviewed by CALMAC. Part of all other policies.

ii. We may potentially need to put a check box for whether the study was funded by PGC funded. 

iii. TOC Expand discussion for Chris Ann’s presentation and circulate to committee. Action: TOC
· Uniformity across staff and across utilities in the type and definition of reports that should be submitted to inclusion in the CALMAC searchable database.

i. Submission guideline. Is this the same? Should it now include a list of what the kind of reports should be submitted? Possibly a popup or help page for submitters. Action: TOC/CADD
· Author name order. Action TOC – Go ahead and fix so primary author displays first. Consensus. 
Meeting Adjourned 11:25 AM – All other items deferred to next meeting which is scheduled for June 10, 2003 at 10 am.

Note: The committee inadvertently did not address the issue of the monthly hosting charge increase. After the meeting Tim Caulfield and Chris Ann Dickerson discussed it and agreed to implement the increased monthly storage to 1.25 gigabites at a cost of an additional $50. This brings the total monthly hosting cost to $245. 

· Re-include author as a searchable field in Custom Search (Eli Kohlman).

5. Any Other Business. Four issues:

· Website size/cost increase: CALMAC currently pays $175 monthly for hosting the website, which includes 750 MB of storage. Concieo has informed us that we are now at 950 Mb. They recommend going to 1.25 GB so that we have adequate room to grow. The added storage will cost $50 per month. The reason that we have exceeded our prior limit is primarily the addition of the executive summaries for approximately 310 reports plus the fact that a considerable number of the reports that we added in the last round were scanned, creating large file sizes. Equipoise recommends approval of the size and cost increase.

· Forms – preparing to load up – doesn’t fit a lot of the fields.

6. Close meeting

Issues for Discussion by CALMAC Website Committee
4/7/03

1. Basic Structural Issue – The database has a basic structural issue that we didn’t realize until just before beta testing began. The issue is that the “Sector” category is really a mixture of sectors and program types. The actual customer sectors are agricultural, commercial, industrial, and residential. New construction is sub category of these sectors that is created by the existence of the new construction programs, which can apply to any of these four sectors. We have solved it temporarily using background coding. In the long run it would be more logical, more versatile to have a separate box for Program Type, with maybe New Construction, Retrofit and Renovation, Information, Market Effects, and Low Income. This, however, would require creation of a new table for Program Type, and entering a classification for every current record (545 records). We hesitated to do this unilaterally, without concurrence from the committee, since it is not obvious that this is the universally preferred approach. 

2. Low Income – Should the low income programs studies be posted on the CALMAC site. Our first reaction was yes, but the studies do not go through CALMAC and have a different proceeding process. However, our current proposed policy is :

Studies posted on the CALMAC website must:

· Cover market assessment, process, demand reduction or energy efficiency program evaluations conducted in California.

· Be paid for via Public Goods Charge funds or equivalent gas surcharge funds.

So it would seem that they should be on the site.

3.
Uniformity of Submission – The creation of the searchable database made it pretty obvious that there is a wide variation in the criteria applied by the various staff and even different utilities in terms of what is posted on the site. The acceptance by CALMAC of the above policy on what studies should be posted on the site would help. The second step is to find a way to broadcast the criteria all parties, so we can develop uniformity.

