Adopted Minutes for Website Committee Conference Call

Tuesday October 14, 2008, 9:30 AM

Attendees:

Beatrice Mayo – PG&E – Chairperson

Pierre Landry – SCE 

Rob Rubin – SDG&E

Tim Caulfield – Caulfield Consulting (Website Administrator) 

Absent

Peter Lai – CPUC 

Executive Summary

The CALMAC Website Committee held its scheduled conference call to address the agenda items shown below. The call covered status of the action items from prior calls, discussed addition and updating of contractor on the EM&V Contractors page, and agreed a change to the EM&V Contractor page layout. The next call will be held on Tuesday, December 9, 2008 at 9:30 AM PST. 

Minutes of Conference Call (in order of agenda), Call started at 9:36 AM

1. Approve minutes of August 5, 2008 Website Committee conference call.  Approved Unanimously.
2. Regular Meeting Items
· Review Toolkit document list. 
· Pierre will review EE page for updates

· DRMEC has been asked to review the DR page

· Mary O’Drain will be asked to do LI page. Action TOC (Done)
3. Pending issues about the site from prior calls:

· Create header text on the Links page and insert hotlinks to three toolkit pages, then eliminate the Toolkit page references at the bottom Done.
· If one supplementary window is open it won’t let you open another without closing the first. Done.
· Update on EM&V Contractor page. 
· Several subcontractors that can contribute, but don’t have a lot of direct experience, have been added to the list.

· Unverified report – Two usual suspects (ASW and PA Consulting) need to be followed up on personally. Action TOC.
· Changes to Website Content:

· NRDC contacts updated. Done
· Need to follow up on other changes. Thought I sent an email to Third Strand requesting changes, but they don’t seem to have been done.  Done. See attached list of items updated attached to appended agenda.
4. New Business – Any new business?
· Belen Valencia has left the CEC. Sylvia Bender said that there will not be a replacement on the Website Committee until she refills the position. Meanwhile, Bill Junker will assist CALMAC when paper copies of reports are needed.
· Black and Veatch applied to be added to the EM&V Contractor page. They have no EM&V qualifications, but are a big player in energy and co-generation. After discussion the Website Committee agreed that their contact information should be added to the EM&V Contractors list. Action TOC (Done)
· EM&V Contractor page text layout – Move link to lists to after the fourth paragraph to make it flow better. Action TOC (Change requested)
5. Any Other Business

6. Adjourn conference call at 9:50 PDT. Next call: December 9, 2008 at 9:30 AM PST. Tim Caulfield will send out a new meeting notice.
Draft Agenda for Website Committee Conference Call

9:30 AM, Tuesday, October 14, 2008

Dial in Number: 1 866 275 6163
Participant Passcode: *6151395*  

(Be sure to enter the * star key before and after the Meeting Number)

7. Approve minutes of August 5, 2008 Website Committee conference call. (Minutes available in the Website Committee area at the bottom of the Administration page of CALMAC.org. Direct link to this page is:

      http://www.calmac.org/events/Draft_Minutes_Website_Call_08-05-08_V1.doc
8. Regular Meeting Items

· Review Toolkit document list. (Please review prior to the conference call and see if you identify any missing documents.)

9. Pending issues about the site from prior calls:

· Create header text on the Links page and insert hotlinks to three toolkit pages, then eliminate the Toolkit page references at the bottom Done.
· If one supplementary window is open it won’t let you open another without closing the first. Done.
· Update on EM&V Contractor page. 
· Several subcontractors that can contribute, but don’t have a lot of direct experience, have been added to the list.

· Unverified report – Six usual suspects need to be followed up on personally. Done.
· Changes to Website Content:

· NRDC contacts updated. Done
· Need to follow up on other changes. Thought I sent an email to Third Strand requesting changes, but they don’t seem to have been done.  Done. See attached list of items updated.
10. New Business – Any new business?

11. Any Other Business

· Belen Valencia has left.

12. Adjourn conference call. Next call December 9, 2008 at 9:30 AM PST

1. Please insert the following text at the top of the Links webpage:

“This page supplies links to other sites that CALMAC believes may be of use to people working in EM&V. In addition to these sites, further links are available on the Energy Efficiency Toolkit, Demand Response Toolkit, and Low Income Toolkit pages.” (With hotlinks to the referenced toolkit pages.)

Then please completely remove the References Section and associated links at the bottom of the Links page.

2. Whenever a link takes the user to the new website, the "Address Bar" is turned off when you get that new page.  Is there someway you can make sure that Internet Explorer displays that Toolbar option? 
3. One of the website committee has determined that “if I open one of the links, then go back to the http://calmac.org/links.asp page and try to open another link without closing the first window, I get an "Error on Page" message for any of the links.  I noticed that the address in the Address Bar on the Toolbar at that point reads http://calmac.org/links.asp#" (with the added "#"), Can this be fixed?  Or do we need to alert the users that only one link can be opened at a time?”

CALMAC.org Website Content Review

May 2008

· Publication page

Please change the second paragraph of the header text as follows:

· Agendas and meeting minutes are posted separately on the CALMAC Agenda and Minutes page for each individual committee or subcommittee (CALMAC Agendas & Minutes or CADMAC Agendas & Minutes). 
· CALMAC

· CALMAC

· Please change the second paragraph as follows: “In this tradition, CALMAC provides a forum for the development, implementation, presentation, discussion, and review of regional and statewide market assessment and evaluation (MA&E) studies for California energy efficiency programs, and demand response and low income conducted using Public Goods Charge funds.”
· Under the paragraph labeled Find the Information you need, pleas change the number to 800 reports. While this may not be literally accurate, it will keep us from having to change it for a while.
· Contacts

· Contacts all appear OK. Ask committee to look at them. Action TOC – Check with Devra on primary and secondary CALMAC contacts.
· Agendas and Minutes

· Please change the header text as follows: CALMAC schedules meetings on  an as needed basis, and announces them via the CALMAC Announcements listserv. Agendas for planned meetings and Minutes for past meetings can be found on the CALMAC/Agendas and Minutes page. [Jeff, please make the CALMAC/Agendas and Minutes in the prior sentence a hotlink to that page.]
· CADMAC 

· Home Page – First paragraph, last sentence should be changed to “Programs evaluated under the Protocols generally were fielded during 1994 through 1997, but evaluations of those programs (and carryover applications) continued to occur through 2007.”

· Contacts – Jeff, please delete or deactivate the CADMAC Contacts page.
· Toolkit pages:

· Demand Response:

· Header text. Should add the following sentence to the last paragraph of the header text to make it consistent with the EE Toolkit page. “In addition, users should note that the Find function (Control F) works on this page, making it easier to use key words to locate documents.”

· Links & FAQ – Title should be changed to “Links, FAQ & Site Map”

· Site Map – This page needs to be updated to remove pages that have been eliminated. 

· CADMAC – Remove “Agenda’s and Minutes” and “Subcommittees”. Also now remove “Contacts”
· Links & FAQ – The structure needs to be changed so that there is one category “Links, FAQ & Site Map” and the links need to be arranged under that category.

· Administration 

· “Nontechnical Overview” link needs to be added.

· “Notice or Agenda for Upcoming Meeting” title needs to be changed to “Notice, Agenda or Presentation for Upcoming Meeting”

· “Changes or Additions to Guidelines” title needs to be changed to “Submit a Protocol, Filing or Tool”

· Add a “CADMAC Verification Reports” link

· Add a “Submit or Update EM&V Contractor Contract Info” link.

· Administration page

· Header text of third paragraph should be changed to 
“If you are a member of CALMAC, MAESTRO or CADMAC and simply want to submit a document or notice, or submit or change contact information, this is the place to start. To assure that our site is up-to-date, and that site database responds correctly to your queries, we have developed a series of submission forms. Just click on the category of submission that fits your document need from the list below, fill in the submission information, attach your file (if appropriate), and it will be emailed submitted to the site administrator for review and posting on the site. Please be a little patient, it may take us up to a week in certain circumstances to get it posted properly on the site.”

· Forms Review

· Reports to be Posted to our Searchable Database – This is probably the most frequently used form.

· Form allows you to submit a report with an implementer that doesn’t match the CALMAC ID structure. For example I submitted a report with a CALMAC Study ID of PGE0209.02 with RLW as the implementer. This should not be allowed? Tim, discuss with Jeff at Third Strand.

· Notice, Agenda or Presentation for Upcoming Meeting – 

· The header text needs to updated as follows: “You have chosen to submit a Notice, or Agenda or Presentation for an of Upcoming Meeting for posting on the CALMAC website. In order to accurately present the notice, we need you to fill out the information below. When you have completed the form, attach an electronic copy of your notice, and agenda or presentation in PDF or MS Word format and press the Submit button.”

· Minutes for Meetings

· The header text needs to updated as follows: “You have chosen to submit Minutes of a Recent Meeting for posting on the CALMAC, MAESTO, or CADMAC or Website Committee webpage. In order to accurately present the Minutes, we need you to fill out the information below. When you have completed the form, just attach an electronic copy of your notice, agenda, or minutes in PDF or MS Word format and press the Submit button.”

· Changes of Contract Information

· Under “Contact for Which Body” we need to add Website Committee

· Form is complicated, but it works and it is seldom used. I recommend not bothering with attempts to improve it.

· Submit a Protocol, Filing or Tool

· The header text needs to updated as follows: “You have chosen to submit updated or additional Guidelines Protocol, Filing or Tool for posting on the CALMAC website. In order to accurately present the Guidelines, we need you to fill out the information below. When you have completed the form, attach an electronic copy of the Guidelines Protocol, Filing or Tool in PDF or MS Word format and press the Submit button.”

· CADMAC Verification Reports – Please remove this form.
· Subscribe – Form works fine – used routinely. Jeff to add subscribe spam prevention device.

· Link at bottom of all screens for CALMAC goes to the Mission Statement. It should go to the CALMAC Home page.
















