Adopted Minutes for Website Committee Conference Call

Tuesday June 10, 2008, 9:30 AM

Attendees:

Beatrice Mayo – PG&E – Chairperson

Peter Lai – CPUC 

Rob Rubin – SDG&E

Pierre Landry – SCE 

Tim Caulfield – Caulfield Consulting (Website Administrator) 

Absent

Belen Valencia – CEC 

Executive Summary

The CALMAC Website Committee held its scheduled conference call to address the agenda items shown below. The call covered review of the toolkit pages and broad assessment of the website content. The next call will be held on Tuesday, August 5, 2008 at 9:30 AM PDT. 

Minutes of Conference Call (in order of agenda), Call started at 9:36 AM

1. Approve minutes of March 11, 2008 Website Committee conference call.  Approved Unanimously.
2. Regular Meeting Items
· Review Toolkit document list – The Toolkit pages were reviewed by the Committee and the following actions were requested:
· Create header text on the Links page and insert hotlinks to three toolkit pages. Action TOC
· Eliminate the Toolkit page references at the bottom. Action TOC
· Don’t double reference pages between the Toolkit pages and the Links page.

· If one supplementary window is open it won’t let you open another without closing the first. Action TOC – Resolve.
3. Pending issues about the site from prior calls:

· Subdivision of EE Toolkit page. Complete
4. New Business

· Discussion of updates to site content (See Attachment to this agenda)
· See Action Items in Attachments.
· Follow up and implement minor changes identified.
· Discussion of Contractor Contact information posting criteria – e.g., Power Services, Inc. -  The Committee agreed that companies that don’t necessarily have a record of doing evaluation but that could provide services should be posted on the EM&V contractor list. Action TOC – Post PSI information.
· Status of Contract Contact Update done in May. Seven contractors left that need further follow-up. Action TOC – Follow up.
· Restarting Website Statistics Reports – Are these of interest when CALMAC isn’t meeting? Committee decided to produce a statistics report once a year for the record. Action TOC – Review what is being collected and develop first report as time allows.
· Restarting Website Status Reports to CALMAC – Should I bother to do these when CALMAC isn’t meeting? [Note: these reports usually contained a lot of the website statistics data.] Committee decided to wait until CALMAC requests a status report.
· Posting of VERY LARGE files on CALMAC; FTP capability. The discussion indicated that this capability should be maintained but not promoted. Keep it available for use.
5. Any Other Business – No other business.
6. Adjourn conference call at 10:10 AM PDT. Next call: August 5, 2008 at 9:30 AM PDT.

CALMAC.org Website Content Review

May 2008

Tim Caulfield reviewed the content of the CALMAC.org website in May 2008 to attempt to identify pages or content that should be updated. The following is what was found:

· Publication page

· We could probably remove CADMAC from the heading text as there hasn’t been a meeting in years and probably will never be a meeting again. The only other active subcommittee is the Website committee and there hasn’t been any historical interest in these agendas and minutes. Action TOC – Remove CADMAC reference in header text.
· Searchable Database page

· The “Need Help?” file at the top of the page should be updated so that 

· the screen captures on page 6 of 10 show the three categories of reports.

· The screen captures of report results show the Nontechnical Summary category of report.

· A complete review of the document and some minor edits are needed.

· CALMAC

· CALMAC

· The home page should be rewritten to include LI.

· Need to update the number of reports available to ~800(?), also in “Introduction to Site” document.

· Contacts

· Contacts all appear OK. Ask committee to look at them. Action TOC – Check with Devra on primary and secondary CALMAC contacts.
· Agendas and Minutes

· Need to re-craft header text to reflect reality. We don’t place cancelation notices because most of them are cancelled. We aren’t even announcing meeting cancellations anymore, only when we have a meeting.

· Committees 

· Page seems OK. Hotlinks send emails to right people.

· Filings Etc.

· The content of this page seems fine. I wonder whether its function has been replaced by the toolkit page. That having been said, I think leaving it there supplies a unique place to post more specific documents that aren’t tools or rulings. The Committee should look at this one and opine. Conclusion: Leave page as is.
· CALMAC/CALMAC IDs – Page seems fine. Works. Actually, rather a nice tool.

· MAESTRO

· MAESTRO – Page seems fine. Sufficiently vague to not need updating.

· Contacts – Sent out email requesting review of contacts 05/13/2008

· Agendas and Minutes – Page seems fine.

· CADMAC 

· Home Page – First paragraph, last sentence should be changed to “Programs evaluated under the Protocols generally were fielded during 1994 through 1997, but evaluations of those programs (and carryover applications) continued to occur through 2007.”

· Contacts – I question whether there is any value in maintaining the CADMAC contacts page. As far as I know CADMAC has not convened since CALMAC was formed. We no longer have a CADMAC Agenda’s and minutes page, so I don’t think that the Contacts are relevant either. I suggest we deactivate the page. Action TOC – Deactivate CADMAC Contacts page.
· Protocols – Still fine and should remain.

· Information Filings – Header text OK. I am not sure about this page. I suspect that it is just easiest to leave it as is. It can be used to post things if they ever come up. I did follow up in 2006 or so to try to get the post 2003 CADMAC filings but never succeeded in obtaining them. So the information is way out of date. I put in another request to Marian Brown on May 18, 2008.

· Verification page: 

· Header text OK. 

· Link to ruling OK

· Link to Short History OK as is the text of the Short History.

· File structure integrity seems intact.

· Toolkit pages:

· Demand Response:

· Header text OK. Should add the following sentence to the last paragraph of the header text to make it consistent with the EE Toolkit page. “In addition, users should note that the Find function (Control F) works on this page, making it easier to use key words to locate documents.”

· Links in header text work

· Content reviewed monthly by Website Committee.

· Energy Efficiency

· Header text OK. 

· Links in header text work

· Content reviewed monthly by Website Committee.

· Low Income

· Header text OK. 

· Links in header text work

· Content reviewed monthly by Website Committee.

· We should ask Mary O’Drain to review the page. (Done 05/18/2008)

· Links & FAQ – Title should be changed to “Links, FAQ & Site Map”

· Links – Page looks OK. Committee should review to see if any new ones should be added.

· FAQs – The questions and answers still seem relevant. Questions can be added to this page at any time by any submitter. The links on the page still work. No further attention necessary.

· Site Map – This page needs to be updated to remove pages that have been eliminated. 

· CADMAC – Remove “Agenda’s and Minutes” and “Subcommittees”.

· Links & FAQ – The structure needs to be changed so that there is one category “Links, FAQ & Site Map” and the links need to be arranged under that category.

· Administration 

· “Nontechnical Overview” link needs to be added.

· “Notice or Agenda for Upcoming Meeting” title needs to be changed to “Notice, Agenda or Presentation for Upcoming Meeting”

· “Changes or Additions to Guidelines” title needs to be changed to “Submit a Protocol, Filing or Tool”

· Add a “CADMAC Verification Reports” link

· Add a “Submit or Update EM&V Contractor Contract Info” link.

· EM&V Contractors

· Header text current.

· Links all work

· Administration page

· Header text of third paragraph should be changed to 
“If you are a member of CALMAC, MAESTRO or CADMAC and simply want to submit a document or notice, or submit or change contact information, this is the place to start. To assure that our site is up-to-date, and that site database responds correctly to your queries, we have developed a series of submission forms. Just click on the category of submission that fits your document need from the list below, fill in the submission information, attach your file (if appropriate), and it will be emailed submitted to the site administrator for review and posting on the site. Please be a little patient, it may take us up to a week in certain circumstances to get it posted properly on the site.”

· Links all work

· The downloadable document titled “Guidelines for submitting a report” needs to be updated to match the form, then posted to the site.

· The downloadable document titled “Nontechnical Overview” template still applicable.

· Forms Review

· Reports to be Posted to our Searchable Database – This is probably the most frequently used form.

· Header text still good

· Form looks fine and seems to be working well in general.

· (Tim – do additional testing: Check appendix submission process.)

· Form allows you to submit a report with an implementer that doesn’t match the CALMAC ID structure. For example I submitted a report with a CALMAC Study ID of PGE0209.02 with RLW as the implementer. This should not be allowed? Tim, discuss with Jeff at Third Strand.

· Nontechnical Overviews – This form is simple and the text, submission format and link all work.

· Notice, Agenda or Presentation for Upcoming Meeting – 

· The header text needs to updated as follows: “You have chosen to submit a Notice, or Agenda or Presentation for an of Upcoming Meeting for posting on the CALMAC website. In order to accurately present the notice, we need you to fill out the information below. When you have completed the form, attach an electronic copy of your notice, and agenda or presentation in PDF or MS Word format and press the Submit button.”

· Minutes for Meetings

· The header text needs to updated as follows: “You have chosen to submit Minutes of a Recent Meeting for posting on the CALMAC, MAESTO, or CADMAC or Website Committee webpage. In order to accurately present the Minutes, we need you to fill out the information below. When you have completed the form, just attach an electronic copy of your notice, agenda, or minutes in PDF or MS Word format and press the Submit button.”

· Changes of Contract Information

· Under “Contact for Which Body” we need to add Website Committee

· Form is complicated, but it works and it is seldom used. I recommend not bothering with attempts to improve it.

· Submit a Question

· This page is one of the main portals through which spam is submitted to the website administrator. Adding some type of data entry device to prevent spam should be investigated.

· Header text appears OK

· Form works.

· Submit a Protocol, Filing or Tool

· The header text needs to updated as follows: “You have chosen to submit updated or additional Guidelines Protocol, Filing or Tool for posting on the CALMAC website. In order to accurately present the Guidelines, we need you to fill out the information below. When you have completed the form, attach an electronic copy of the Guidelines Protocol, Filing or Tool in PDF or MS Word format and press the Submit button.”

· Form seems fine.

· Suggested Additional Links

· Header text seems fine

· Form works and seems fine.

· CADMAC Verification Reports - This form is historic and should now be removed. All reports are posted on site and none are expected in the future. Action TOC – Have form removed.
· Submit or Update EM&V Contractor Contact Info – Form works fine.

· Subscribe – Form works fine – used routinely 

· This form is the main portal through which spam is submitted to the website administrator. The spam that enters through this form creates substantial added work for the site administrator because of the need to keep the listserv clean. Adding some type of data entry device to prevent spam should be investigated. Action TOC – Implement anti-spam device.















