Equipoise Consulting      Evaluation & Project Management

 


Adopted Minutes for Website Committee Conference Call

Tuesday February 21, 2006, 11:00 AM
Attendees:

Tim Caulfield – Equipoise 

Peter Lai – CPUC 

Bill Junker – CEC 

Beatrice Mayo – PG&E

Pierre Landry – SCE 

Absent

Sylvia Bender – CEC

Peter Puglia– CEC

Mary Wold – SDG&E 

Executive Summary

The CALMAC Website Committee held its rescheduled February 14th conference call to address the items shown in the attached agenda. The call covered updates on the Website Committee semi annual report and the quarterly MAESTRO Project Status update, both of which were done since the last meeting. The committee also recommended actions to improve the likelihood of CALMAC meetings minutes getting posted and decided on a request for direction from CALMAC on tracking demand response projects. The next call will be held on Tuesday, April 11h, 2006 at 11:00 AM. 
Minutes of Conference Call (in order of agenda) Call started ~11:00 AM
1. Approve minutes of December 20, 2005 Website Committee conference call. Minutes approved unanimously. 
2. Nontechnical Overviews – Report on whether added paper copies were found by Sylvia Bender. Sylvia Bender has found one paper copy and is continuing to look for more. She will forward them to Tim Caulfield when she is sure that she has all that she is going to find.
3. Status of third party report submission to site. Report on response to Peter Lai’s prompting of third parties. Tim Caulfield to report on what was found out by reviewing the MAESTRO quarterly report.
· Database does a fairly comprehensive job of tracking IOU and LGI partnership projects. It does not track third party projects at all.
· Local Government Initiatives now recorded on MAESTRO Project Status Report.

· 5-6 additional reports identified and prompted for submission to CALMAC database. Whenever project was reported as complete, Equipoise sent CALMAC ID and instructions on submitting report. All but two submitted as of 2/6/06.

4. MAESTRO Project Status Report updated as of end of 4th quarter 2005, posted to CALMAC/MAESTRO page and announced via listserve.

5. Website Committee Report to CALMAC – The Website Committee committed to supplying CALMAC semi-annual reports on the website. The most recent would have been due in January, but CALMAC has no meetings planned. Because I believe that documenting this information is important, Equipoise has created the report and it is attached to these minutes. If CALMAC schedules a meeting within the next six months, we propose that we present the information. A summary is that the after three years of continuous increases in use, the use of he site has leveled off. This applies to both page requests and report (PDF) downloads.
6. Demand Response Program Evaluations – Should these be tracked on the MAESTRO project tracking sheet? Currently they are not. The issue came up as Equipoise updated the spreadsheet for the 4th quarter 2005. Discussion pointed out that these are not PGC dollars, they are procurement dollars. Where should the line be drawn between PGC spending on tracking non-PGC programs? We should have this on the next CALMAC agenda. The committee believes that this is valuable information and should be collected. Action: The committee asked Equipoise to create a memorandum on the issue and circulate it to Marian Brown (SCE), Athena Besa (SDG&E, and current CALMAC chair), Valerie Richardson (PG&E)  and Tim Drew (ED) for inclusion on the next CALMAC agenda. The memo is to ask for direction on whether the MAESTRO quarterly report should be used to track demand response projects, since the funds for tracking are PGC and the DR programs are Procurement. Are we going to get into trouble mixing rate payer dollars with non PGC funds in this manner?
7. Pending issues about the site from prior calls:

· Summary commentary on site information update by Equipoise. Pierre agreed to talk to Marian about the review of the mission statement, and to talk to himself and Marian about the MAESTRO Guidelines. 
Action:  (1) Equipoise to have the MAESTRO Guidelines removed from the website since they are very out of date and no longer of interest.  (2) Mission statement – Still requires action. Deferred discussion to next meeting.
· How to get CALMAC minutes on CALMAC.org. Is it our function to push? Can Marian assign minutes to someone else? Pierre talked to Marian last year to see what can be done to expedite the minutes, but it didn’t get resolved. This has been an ongoing issue even when PG&E was the CALMAC chair.  Action: The Website Committee will recommend to CALMAC that Equipoise take minutes for CALMAC meetings, since its current scope of work covers this type of support. This would allow completion of draft minutes for submission and approval by the CALMAC chair person and will hopefully result in minutes getting issued and onto the website for each meeting. Equipoise to write a memo to the CALMAC chair person informing her of the Website Committee recommendation and availability of this service.
8. Any Other Business

· Equipoise has become aware that at least some people are getting duplicate copies of the listserve announcements, and will work with Concieo on this issue.

9. Adjourn conference call. Next call: Tuesday, April 11th, 2006 at 11:00 AM.

Draft Agenda for Website Committee Conference Call

11:00 AM, Tuesday, February 21, 2006

Dial in Number: 1-888-900-1820

Participant Passcode: 578021

10. Approve minutes of December 20, 2005 Website Committee conference call. (Minutes available in the Website area at the bottom of the Administration page of CALMAC.org. Direct link to this page is 

http://www.calmac.org/website-agendas.asp 

11. Nontechnical Overviews – Report on whether added paper copies were found by Sylvia Bender. Action Sylvia.

12. Status of third party report submission to site. Report on response to Peter Lai’s prompting of third parties. TOC to report on what was found out by reviewing the MAESTRO quarterly report.
· Local Government Initiatives now recorded on MAESTRO Project Status Report.

· 5-6 additional reports identified and prompted for submission to CALMAC database. Whenever project was reported as complete, Equipoise sent CALMAC ID and instructions on submitting report. All but two submitted as of 2/6/06.

· Database does a fairly comprehensive job of tracking IOU and LGI partnership projects. It does not track third party projects at all.
13. MAESTRO Project Status Report updated as of end of 4th quarter 2005, posted to CALMAC/MAESTRO page and announced via listserve.

14. Website Committee Report to CALMAC – The Website Committee committed to supplying CALMAC semi-annual reports on the website. The most recent would have been due in January, but CALMAC has no meetings planned. Because I believe that documenting this information is important, I have created the report and it is attached to this agenda. If CALMAC schedules a meeting within the next six months, I propose that we present the information.

15. Demand Response Program Evaluations – Should these be tracked on the MAESTRO project tracking sheet? Currently they are not. The issue came up as Equipoise updated the spreadsheet for the 4th quarter 2005.

16. Pending issues about the site from prior calls:

· Summary commentary on site information update by Equipoise. Pierre agreed to talk to Marian about the review of the mission statement, and to talk to himself and Marian about the MAESTRO Guidelines. Still pending. [This may be mute now since Marian is no longer chairperson. The likelihood of getting any action at this point is small.]
· How to get CALMAC minutes on CALMAC.org. Is it our function to push? Can Marian assign minutes to someone else? Pierre will talk to Marian to see what can be done to expedite the minutes. Still pending. [This may be mute now since Marian is no longer chairperson. The likelihood of getting any action at this point is small.]
17. Adjourn conference call. Next call: Tuesday, May 9th, 2006 at 11:00 AM.

CALMAC Website Status Report

to

CALMAC Website Committee – 2/14/2006
The following is a report of the status of the key Website efforts as of January 31st, 2006.

Site Statistics – The following are the key statistics on the CALMAC website:

· Hits – Website usage can be summarized as follows:

· Between February 1, 2005 and January 31, 2006 the website has averaged approximately 18,000 page request per month, with a total of 216,933 page requests for the 12 months period. This is up approximately 9% from the same period a year earlier. 

· However a review of the graph presented below illustrates that use has been pretty much level since approximately June of 2004. The website may have simply reached equilibrium use for the interested population. Alternately, it may be that the website information is not being updated frequently enough to attract additional visits. We have no data to support either theory.

CALMAC.org Page Requests per Month, Feb. 2005 through Jan. 2006
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· The most common hours for visits remain between 8 AM for 5PM PST during weekdays. This continues to suggest that the primary users are California based organizations. 
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The figures above represent the sum of all page requests from January 1, 2005 to February 5, 2006.

· Searchable database  - As of 02/06/2006 the CALMAC Searchable Database 

· Contains 755 records representing 628 unique reports 

· The reports cover programs from 1990 to present and approximately sixty nine percent (70%) of these reports have downloadable electronic files. The average file size is 1,874 kilobytes and the median files size is 674 kilobytes. This says that there are some very large files, but that the majority (61%) are less than 1,000 kilobytes (1 megabyte).All of the records without electronic files are either pre-1996 or are appendices to reports that do have electronic files. 

· 13 unique reports have been submitted in the past three months. 

· The reports in the database now cover 35 different implementers, of which 27 are third party implementers. Thirty-three (33) unique third party reports are now in the database. 
· From January 1, 2005 to February 5, 2006 visitors requested 133,130 Adobe Acrobat Portable Document File (PDF) documents (~122,890 per year, 10,204 per month). During the 6 month period from January 1, 2005 to June 30, 2005 there have been 66,085 PDF files requested, (11,014/month) suggesting a pretty steady rate during 2005. This is a rate represents of about 472/work day, 59/ working hour, or 1/ work minute; and represents about a 14% increase over 2004. Since the vast majority of PDF documents on the site are in the searchable database, this gives a good indication of the number of reports requested from the searchable database. However, it must be kept in mind that the executive summaries of all reports are also PDFs, so there may be some duplication where a reviewer downloads an executive summary, then downloads the report.

· Overall the indications are that the use of the searchable database is stabilizing and the growth in downloaded files is flattening.

MAESTRO Project Quarterly Status Report - Status

An updated versions of the MAESTRO Project Status Quarterly Report were posted (CALMAC/MAESTRO/Quarterly Reports) in November 2005 and February 2006, covering the status as of the end of the prior quarters, respectively. The report will continue to be updated quarterly in both Microsoft Word and Excel versions. The availability of this report is being announced using the CALMAC list serve. Similar announcements will be made each time an updated report is posted.

The report now covers all IOU managed evaluations of IOU and Local Government Initiative programs.

CALMAC List Serve

The CALMAC list serve, which announces availability of new reports and other industry events, currently has 221 subscribers. Subscribers cover mainly utility, government and consulting personnel across the United states, with some international interest.

Project to date Spent/Spending Status – The website project started in May of 2002 with the purpose of upgrading the website. The following table includes a summary of all spending to date for the website project, exclusive of CEC costs. CEC staff have historically performed the library function for the database, entering and announcing reports and distributing hard copies on request.

Spending to January 31, 2006 on Website/Database

	Description
	Budget
	Spent to Date

	Phase 1 – Initial re-arrangement of site and SoW development for Database Rehab. (Complete)
	$25,000


	$25,000



	Phase 2 – Collection of all evaluation reports for programs post 1/1/94, creation of electronic files, creation of database structure, testing and launching site and database, continued development of site. Hosting of site. (Complete)
	$85,000
	$85,000

	Phase 3 – Site maintenance and operation. Upgrading of site content, completion of policy manual and site documentation, promotion of site, training of user. Hosting of site.
	$50,000
	$50,000

	Phase 4 – Site maintenance and operation. Upgrading reporting capabilities and support of CPUC and CALMC site needs.
	$140,000
	$33,417

	Total
	$300,000
	$193,417
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