Adopted Minutes for Website Committee Conference Call

10:00 AM, Tuesday, February 3, 2004

Attendees:


Chris Ann Dickerson – PG&E – Committee Chairperson 

Pierre Landry – SCE 


Mary Wold – SDG&E


Peter Puglia– CEC

Bill Junker – CEC 

Sylvia Bender – CEC 

Tim Caulfield – Equipoise 

Absent Members:

Mary Sutter – Equipoise 

Eli Kollman – CPUC

Executive Summary

The conference call focused completely on the creation of a CALMAC Website numbering system. The committee reviewed the numbering system proposal on the table (attached) and considered options and alternate systems. In the end, the committee agreed to a system that uses a three digit alpha code, followed by a four-digit numeric project code, followed by a decimal point and a two-digit report code. Thus the sixth project run by Southern California Edison would be SCE0006 (the decimal point-zero-zero implied). The first report for this project would be SCE0006.01, the second report SCE0006.02, etc.  In order to clean up chaotic old numbers in the CEC library and the CALMAC database this numbering system will be applied retroactively to existing reports. Entity codes and study numbers will be issued at the request of the entity responsible for the study, at whatever point in the study they wish, by CALMAC Website Administrator (currently Equipoise Consulting is the site administrator for this purpose). In the near term the word will be put out to contact Equipoise for a number. In the medium term (once funding is available) numbers will be requested through a website page. In addition it was agreed that this numbering system is primarily for the CALMAC Website and does not require broad approval. 

Summary of Meeting, Including Action Items

The conference all started at 10:00

The following is a description of the discussion and actions resulting from the call. The discussions followed the attached agenda:

1. Review of Agenda – The agenda was adopted as drafted.

2. Adoption of minutes from previous meeting, January 23, 2004. The minutes were adopted as written.
3. Discussion on New Website Numbering System. Attached is a draft proposal for a numbering system and it’s implementation. It includes some history of numbering systems in California, and the restrictions that these numbering systems put on a new system. The committee reviewed the numbering system proposal on the table (attached) and considered options and alternate systems. Chris Ann Dickerson proposed an alternate system that was a simple sequential number, to simplify the effort. The arguments for and against the two alternates were debated. In addition, the suggestion was made that the pre code be an alpha code that was easier to remember. Discussions also included how the system should be implemented. Consensus evolved that the password-protected self-administration was probably not desirable and that a method that involved requesting numbers in some mode from a person was preferable. In addition the CEC pointed out that chaotic old numbers in the CEC library and the CALMAC database needed to be cleaned up and that this numbering system should be applied retroactively to existing reports. In addition it was agreed that this numbering system is primarily for the CALMAC Website and does not require broad approval. As such, CALMAC will be notified of its creation, but approval will not need to be sought.
Agreed Numbering System

In the end, the committee agreed to a system that uses a three digit alpha code, followed by a four-digit numeric project code, followed by a decimal point and a two-digit report code. Thus the sixth project run by Southern California Edison would be SCE0006 (the decimal point-zero-zero implied). The first report for this project would be SCE0006.01, the second report SCE0006.02, etc. This numbering system will be applied retroactively to existing reports. Entity codes and study numbers will be issued at the request of the entity responsible for the study, at whatever point in the study they wish, by the CALMAC Website Administrator (currently Equipoise Consulting is the site administrator for this purpose). In the near term the word will be put out to contact Equipoise for a number. In the medium term (once funding is available) numbers will be requested through a website page.
4. Remainder of Agenda Tabled. Adopted unanimously. Chris Ann Dickerson requested that the “Vision Issue” be the first agenda item at the next meeting.

5. Other Business: Next Meeting was scheduled for March 9th at 10 AM. Tim Caulfield will put out an agenda.
6. Meeting Closed 10:52 AM

Draft Agenda for CALMAC Website Committee Conference Call
February 3rd, 10 AM to 11 AM

	Item
	Time

	1. Review of Agenda and modify as appropriate.
	10:00

	2. Overview, review and approve Minutes of January 23, 2004 meeting.
	10:02

	3. Review Numbering System Proposal - results have shown the need for a new numbering system for reports (and projects). A draft proposal has been created and is appended in Attachment 1. This is the main purpose of this meeting
	10:05

	4. Vision of Website Activity for the 2004 – Main efforts for 2004 are seen to be (a) incorporating TPI and Low Income reports on search engine, (b) developing and incorporating numbering system, (c) completing website documentation, and (d) enhancing website to meet ongoing needs of industry.
	10:40

	5. Wish List for Site – This section is for any Committee member to bring up things that they wish were on the site.
	10:50

	6. Any Other Business


	10:55

	7. Close of Meeting
	11:00


Attachment 1

This is a draft proposal for consideration of the Committee
It is not the numbering system agreed by the Committee!

Proposal for Report Numbering System

California Energy Efficiency Reports

This document summarizes the history of report numbering for California energy efficiency studies, discusses the need for a numbering system, then proposes a new statewide numbering system and a means of implementing that numbering system.

Background

Since the recent revamp of the CALMAC searchable database, it has become obvious that no comprehensive energy efficiency study numbering system exists for current California studies. The reports that have been submitted to the CALMAC website use a range of numbers and formats.

Historically, there have been a series of numbering systems used since the early 1990s. Several changes in these numbering systems have occurred over the years, each time apparently increasing the starting value of the numbering system to the next level. Exhibit 1 presents an approximate summary of the report number ranges extracted and summarized from the CALMAC searchable database. As can be quickly seen from this exhibit, prior numbering systems have used many blocks of numbers from 1 to 10,000, making this range of numbers near impossible to use for a large scale numbering system.

Need for a Numbering System

There are several reasons to have a uniform numbering system. From the www.CALMAC.org searchable database perspective, a unique number in a specific format for each report assists users trying to find known reports and makes sorting data easier.

Consistent numbers can also facilitate the tracking of projects for regulators and study sponsors, and often help clarify which study is being discussed in verbal and written communications.

Proposed Numbering System

In order to skirt the fact that the historical numbers have applied values covering the 1 to 10,000 range already, and to avoid duplication, this document proposes a two component numbering system. The proposed system would have a sponsor number, followed by a dash, followed by a four-digit study number. That way each sponsor would have up to 9,999 study numbers to go through and, assuming a three digit sponsor number giving 999 sponsors, the field length, including the dash, would not exceed eight digits. Exhibit 2 illustrates the general concept of the numbering system. Using the examples in Exhibit 2, the number for the fourth study managed by the CPUC’s would be 02-0004.

Proposed Implementation

There are several ways that this system could be managed and several organizations that could be responsible for managing it. 

Automated System - The following proposal is for a central automated system that takes advantage of the CALMAC website. This system would have a password protected page on the CALMAC Administration page that would allow sponsors to find or create their own sponsor number, and allow study managers to draw a new study number at any appropriate time during the study.  One, simple to remember, password (e.g. MAESTRO) would be used to limit access to the people needing numbers.

Sponsor Numbers: This page would allow anyone on the net with the universal password to search for their sponsor number. If the sponsor is new, they would be able to be assigned the next available sponsor number by entering a few pieces of information (e.g., company name, name of person drawing out number, phone number, email address). Drop down boxes with names of companies would be used to ameliorate potential duplicates. 

Study Number: Similar to the sponsor number, this page would allow study managers to use the Internet with the universal password to search for their company and withdraw the next study number, by answering some questions about the study such as name and study manager within the company.

Search Possibilities: It is possible that the webpage could also be set up to allow searches of the numbers to find particular studies or to create a list of study numbers, but that is not part of this proposal. This can currently be done by downloading the entire searchable database and performing a search within Excel, if desired.

Advantages

The advantages to the proposed system described above are:

· The creation and maintenance of the system is a marginal addition to the current website effort and would require minimal effort by any of the current sponsors.

· The access to the system will be central and accessible by all parties who have the password.

· The numbering system has the ability to handle current needs and future growth, and can accommodate the multiple sponsors in the 2002 implementation.

· The numbering system has a minimal number of characters, making tracking and remembering the number easier.

Disadvantages

The disadvantages to the proposed system described above are:

· The numbers do not incorporate other information, such as study year, program year or study type. Essentially, the numbers don’t “talk to you”. This was considered, but changes over the past 10 years in these and other parameters make it difficult to develop a numbering system that would: (1) be consistent over time, and (2) not be cumbersome.

· It will cost about $1,000 to make the web page changes suggested.

· Some potential for random vandalism, since the system is on the Internet.

· Some possibility that sponsors could take out multiple numbers by mistake. This could probably be minimized by periodic review by the website administrators.

One could ask whether CALMAC is the right place for the central numbering system to reside. Since CALMAC currently seems to be being given a central role in managing evaluation efforts, it would seem that CALMAC is the right place for the numbering system.

Another question is when in a project should a study number be taken out. It could be argued that the numbers could be assigned to projects even at the stage that sponsors are proposing studies. That would allow tracking from inception to completion. Alternately, and number could be drawn out when the final report is ready and the report is being supplied to the CALMAC database (a required field). The timing of the use of the system would be left up to each individual sponsor.

Manual System. An alternate to the automated system would be to have people call and draw out a number from Equipoise of some other central person/organization. If Equipoise were the central coordinator, we could create a centrally accessible area so either Mary Sutter or Tim Caulfield could be contacted for a number. The disadvantage to this approach is that it is not universally available. The advantage is that it is more personal and less susceptible to vandalism.

Exhibit 1
Approximate Summary of Historic Number Ranges by Report Author

	
	Start
	Finish

	CADMAC
	2000
	2999

	CEC 
	3000
	3999

	CALMAC
	4000
	4999

	PG&E
	1
	48

	PG&E
	2098
	2136

	PG&E
	3304
	3534

	PG&E
	4947
	

	PG&E
	10004
	

	SCE
	500
	574

	SCE
	52
	103

	SCE
	198
	207

	SCE
	500
	574

	SCE
	2096
	2130

	SCE
	3502
	3528

	SCE
	4922
	4924

	SCE
	9999
	-

	SCE
	10002
	10030

	SDGE
	141
	206

	SDGE
	900
	1026

	SDGE
	2120
	2123

	SDGE
	3904
	3910

	SDGE
	10000
	10011

	SoCalGas
	117
	140

	SoCalGas
	188
	197

	SoCalGas
	700
	720

	SoCalGas
	3702
	


Exhibit 2
Example of Proposed Numbering System

	
	Sponsor Number
	Consecutive 4 Digit Number

	CEC
	001-
	0001 - 9999

	CPUC
	002-
	0001 - 9999

	PG&E
	003-
	0001 - 9999

	SCE
	004-
	0001 - 9999

	SDG&E
	005-
	0001 - 9999

	SoCalGas
	006-
	0001 - 9999

	
	007-
	0001 - 9999

	
	008-
	0001 - 9999

	
	009-
	0001 - 9999

	
	010-
	0001 - 9999

	
	011-
	0001 - 9999

	
	Etc.
	0001 - 9999


